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Workshop or Presentation Notes 


Title: The Peasants Revolt

Main Theme: Leadership

Time Table & Contents:

5 Mins – Presenters Introduction

15 Mins – Round One “Introductions” preparation*

10 Mins – Round One “Introductions” presentation

15 Mins – Round Two “The War Machine Game”

5 Mins – Round Three “The High Council” Deliberations 

8 Mins – Conclusion and closing discussion

2 Mins – Finish 2 mins before the end of time
*If you are short of time speed up the groups preparation process.
Why go has developed this workshop or presentation:

We first developed this workshop in 2001 in response to negative feedback regarding the chalk and talk style of our previous leadership workshop and because of complaints from students that “when we learn leadership its always the same stuff”.  This workshop has been developed to provide a fun activities based atmosphere where students can experience first hand 2 important concepts of leadership, appealing to what motivates others and the style of leadership required.

Aims:

This workshop aims to leave students with a positive and fun impression of what leadership can involve.

Learning Outcomes: 

At the end of this workshop the participant should have an understanding that you cant just tell people what to do you have to motivate them based on their needs and desires.  The students should understand the 4 styles of leadership covered and where their use can benefit the student in a leadership role.

On arrival:
· Write “Sarah from go” on the white board.  Make sure the “go” is lower case.

·  Under this please write our web site address “www.gozone.info”

Introduction – Really grab the groups attention:
· Welcome the students and introduce yourself as “Sarah from go”.

· Explain that is going to be a fun informal workshop on leadership and that if the students have any questions they should feel free to ask away.

Where can we use these skills?
· Explain to the students that we will learn some new concepts of leadership.  

· Ask the student where this might come in handy.

Introductory Discussion:
· Explain that we are leaving the modern world and going back in time.

· Welcome the students to medieval Normandy where we will be running the workshop. 

· Explain that this is a journey back in time to look at the trials and tribulations of leadership. 

Ask the group if they know any of the following details.

· Does anyone know where Normandy is?

· Normandy is a province of what is now France.

· Normandy, Burgundy and Brittany all became France.

· Someone with the name Norman eg Mark Norman has their ancestry in Normandy.

· Brittany Spears is named after this region.

Setting up the Activity or Simulation: 

· Ask for three volunteers and explain that these 3 will form the high council in Normandy.  The high council makes decisions when the other four groups disagree.  Give them the high council laminated sheet.

· Break the remaining large group into 4 smaller groups.  Give each group a laminated card i.e. the peasants revolt, the clergy, the nobles and the monarchs.

· Explain that one of the great challenges of leadership is to be able to achieve what we want by motivating others while accepting their needs and wants.  This simulation will explore that issue.

· Have each group read through their card so that they all understand.

· Remind them that they are in Medieval Normandy and that they need to show leadership and make decisions based on what their group would have wanted in medieval times.

(Prepare 3 chairs and have the high council waiting off stage)

· With much pomp have the whole group stand as you walk the high council out the front and sit them down.

· Make a big deal of this.

Activity/Discussion Point One – The Introductions
· On each card under “Introductions” it states what each group wants.  Each group wants something eg the peasants want a hospital built.  Ask each group to prepare an introduction e.g. a speech, a skit etc introducing their group and stating what they want

· Everyone must be involved, it should include information such as which group they are from and their point of view on the world 

· Ideally it should go for around 3 - 5 minutes each.

· Float to each group encouraging them to prepare their introduction and remind them that the bigger the bolder the better, really push this.

· Have each group present their introduction one at a time so that the rest of the group can watch.
· The idea is that each group will present to the high council and for the high council to decide which group gets what they want.
Activity/Discussion Point Two
· During round two have the high council leave. 

· Have the high council leave the area to consider their decision based on the high council card.

· Announce to the group that the rumours have come true and that Normandy (a province of what is now called France) is being invaded by Vikings (Vikings are from Norway).  

· It is time for everyone to band together to roust the invaders.

· Explain that it may take many styles of leadership to save the kingdom.

Some people may use the:

· Autocratic Style—Where one leader makes all the decisions and does not accept discussion or compromise.

· Delegating Style—Where a person of authority gives up part of that authority to another leader to act on their behalf.

· Democratic Style—Where the leader seeks to reach agreement and consensus at the various stages of discussion.

· Team Player Style—Where the leader leads by inspiring example and motivates the people around them.

Round Two Game - War Machine Game

Each group is going to build a machine out of people.

· Have each group select a leader to accompany you out of the room.

· Tell the team leaders that their team must build the war machine listed on their groups card, using everyone in their group. 

· Each leader must adopt the style of leadership you give them from the list above in order to build their teams war machine.  It is very important that they know exactly what to do.

· Democratic Style—The leader must get every person to offer opinion and agree on every little thing, before doing it (“But wait - how do we all feel about putting Mary there?”)

· Autocratic Style—The leader must get the group to carry out leaders own ideas only. No need to be rude or aggressive, but they do not accept any other suggestions.

· Delegating Style—Must delegate their authority to people in the group to get the job done.

· Team Player Style—Offers no clear leadership, but when a decision is made very enthusiastically joins in and motivates the others to make it happen “we are building a catapult all right, wicked!”.

· Bring all the leaders back inside and allow them to rejoin their groups.  However explain to them that they are not to talk to their group and that they will be brought up one at a time to build their machine.

· It is important that each person clearly understands their style and knows what sort of war machine they are building before they return to the room and that they understand what it is. (Peasants are building a catapult, clergy a crossbow, nobles a siege tower and the monarchs a battle ram.  Show them the picture cards if they are uncertain).

· Have them build the machine in the style of leadership you gave them one at a time with everyone watching.

· When all four groups have been through ask the whole group to guess which style each leader uses.

· Have the students identify the pros and cons of each style of leadership and provide feedback that they are neither right or wrong just different and that different styles suit different situations.

Pros & Cons

Delegating style: 

Pros are that one person can create more.  Eg a principal in a school could only teach 30 students if they had to teach directly but by delegating to teachers can now teach thousands of students.  This is how Bill Gates (one man) can run Microsoft.

Cons – The person you delegate to may not be as good as you or may not know how to do the job at all.

Team Player Style:

Pros – Can be very inspiring.

Cons – With no clear leadership people may slack off or try to be a hero.

Democratic Style:

Pros – Most of the people happy most of the time.

Cons – Very slow 49% of the people could be unhappy.

Autocratic Style:

Pros – Very fast no mucking around.

Cons – May not be the best way can cause aggression.

Ask the students where each style might be useful for them in a leadership role.

Activity/Discussion Point Three – The High Council
Have the high council make their decision for the whole group.  They must explain which group gets what they want and why they get it.  Eg “the peasants get it because they want to help people” or “the monarchs get it because the wealth they capture can pay for hospitals”.

With the conclusion of the high council sum up the fact that as leaders we can’t just demand what we want we need to appeal to the people we are leading.  That is why the _____ won because they appealed to the needs of the high council.

Conclusion:

· Explain to the group that because of the outstanding weapons they were able to create we were able to roust the invaders and Normandy was saved from invasion.

· In addition because this is a land of such talented leaders the peasants got their hospital, the clergy their crusade, the nobles their defensive force and the monarchs regained the loyalty of their subjects.

Closing Discussion:

If you have spare time at the end of the workshop have a discussion with the students.  Ask them questions about times that they have had to show leadership, times they have made quick decisions, times they have made mistakes and carried on anyway etc.

Wrap Up:
· Thank the group for their great participation and ask them to clap themselves.

· Restate your name and that you are from go.

· Collect all materials (Very Important).

· Talk to the teacher and offer them a brochure.

· Leave some brochures in the staff room, front office etc.

· Have a chat to some of the students you learned the names of.

· Pat yourself on the back for a job well done(. 
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You are the leaders of a group of peasants 

that have had enough of the feudal way of 

living.  You are sick o

f the fact that you grow 

all the food and the Church, Monarchs and 

Nobles simply take it from you leaving you just 

above starvat

ion.

 

 

The problem is however most peasants feel 

that they are victims of circumstance.  They 

were born into this way of life and

 it is just 

better that they keep their nose clean, accept 

their fate and just stay out of trouble. 

 

 

Round 1

—

Introductions 

 

You

 wish to motivate the peasants to loose 

their victim mentality.  Prepare an 

introduction that will explain your cause and 

show a

ll the peasants of Normandy that there 

is another way.

 

 

Round 2

—

A Call To Arms

 

Normandy is being invaded by Vikings.  The 

Monarc

hs have requested that the peasants 

produce a catapult to help in the defence of 

your nation.  Your General will explain what to

 

do.    

 

 

Round 3

—

The High Council

 

After hearing your presentations the high 

council will make a decision as to 

which group will

 get its proposal 

past.  So it is very important to 

have impressed the council.    
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You are the heads of the Clergy here in 

Normandy.  You are sick of the fact that the 

peasants are so sinful.  Most o

f them only go 

to church four times a week and it is 

rumoured that they drink ale and say damn 

far too often.

 

 

The problem is ho

wever most peasants have 

lost some respect for the church.  You feel 

that it is your duty to free them from sin and 

win back the

ir respect. 

 

 

Round 1

—

Introductions 

 

You wish to lead a Holy Crusade to Jerusalem.  

Prepare an introduction that will explain yo

ur 

cause and will show all the people of Normandy 

that the only way to be absolved of your sins 

is by travelling to the holy lan

d.

 

 

Round 2

—

A Call To Arms

 

Normandy is being invaded by Vikings.  The 

Monarchs have requested that the clergy 

produce a large cr

ossbow to help in the defence 

of your nation.  Your General will explain what 

to do.    

 

 

Round 3

—

The High Council

 

After hearing

 your presentations the high 

council will make a decision as 

to which group will get its 

proposal past.  So it is very 

important

 to have impressed 

the council.    

  

 

©

 go Logistics & Solutions 2001

 


[image: image3.wmf]The Nobles

 

 

As the Nobles you are in charge of all the 

regions of Normandy.  You are sick of the fact 

that the monarchs keep exp

ecting you to 

provide men and money for their overseas war 

efforts.  

 

 

The problem is however Normandy is under 

threat of invasi

on from the Vikings.  You feel 

torn between the idea of protecting your 

homeland and your own interests and your 

loyalty to the 

monarchs.  

 

 

Round 1

—

Introductions 

 

You wish to train a defensive army and keep 

them at home, not overseas.  Prepare an 

introduc

tion that will explain your cause and 

will show all the people of Normandy that it is 

more important to protect your home than t

o 

conquer new lands.

 

 

Round 2

—

A Call To Arms

 

Normandy is being invaded by Vikings.  The 

Monarchs have requested that the Nobles 

produce a Siege Tower to help in the defence of 

your nation.  Your General will explain what to 

do.  

 

 

Round 3

—

The High Council

 

After hearing your presentations the high 

council will make a decision as to 

which group will get its proposal 

past.  So it is v

ery important to 

have impressed the council.      
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You are the Monarchs of Normandy you rule 

over the Nobles and peasants but you don’t 

have a lot of influence over 

the clergy as god is 

above royalty. The Nobles defy you, the 

peasants keep trying to revolt and the church 

always wants to go on

 some fanciful crusade 

and they all want you to pay for it. 

 

 

The problem is that you need to keep the 

loyalty of your subjects 

if you are going to 

defend your kingdom while still pressing on 

with your conquests overseas.

 

 

Round 1

—

Introductions 

 

You wish t

o conquer new lands for your 

kingdom while retaining the loyalty of all 

Normans.  Prepare an introduction that will 

explain your

 cause and will show all the people 

of Normandy that they should keep their faith 

in the Monarchs.

 

 

Round 2

—

A Call To Arms

 

Norma

ndy is being invaded by Vikings.  You 

have decided to produce a battle ram to help in 

the defence of your nation.  Your group le

ader 

will explain what to do.

 

 

Round 3

—

The High Council

 

After hearing your presentations the high 

council will make a decision a

s to 

which group will get its proposal 

past.  So it is very important to 

have impressed the council.    
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You are the high council of Normandy you make 

all of the tough decisions when all the groups 

of Normandy can’t

 agree.

 

 

The four main groups the Peasants, the Clergy, 

the Nobles and the Monarchs will all present an 

idea to you to try and w

in your favour.

 

 

Your job will be to watch all four 

presentations closely and make a decision as 

to which idea you will pick.

 

 

T

he decision is entirely yours but you must 

explain why you have made your ruling.

 

 

You have the choice to say “The Peasants Have

 

It!” or you may split your decision among the 

groups eg. “we will develop a small army to 

conquer overseas and with the wealth 

they 

capture we will build a ….”.

 

 

Finally explain where your decision came from 

eg. “we wanted to pick the idea that 

did 

the mo

st good for the most people” 

or “we wanted to pick the idea 

that generated the most wealth 

for Normandy” 
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